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Follow-up from ...

• The next stage review, 
system regulation and 
accreditation

• Plans for accreditation 
across Diagnostics and 
Physiological Measurement

• Discussion of how the 
Quality Enhancement Tool 
(QET) for audiology is a key 
part of this agenda

• It is expected that 
completion of the QET will 
be a pre-requisite for entry 
to the accreditation process



Key Benefits of the QET

• Supports improvement and innovation

• Gives sites a framework to use and targeted areas for improvement 

• Allows sites to benchmark the quality of their services against SHA and 
national averages. 

• Helps to support business case development

• Allows access to national good practice

• Could be used to assist in the development of National Quality Standards for 
physiological measurement and diagnostics

• Has the potential to be used as part of evidence required for peer review 
and accreditation of physiological measurement services. 

• Provides commissioners with information to make informed decisions about 
provider services

Last two of most interest to BSHAA?



Hopefully this session can answer your questions ...

• Can using QET may help you gain, or keep, an NHS (England) 
contract for fitting hearing aids, or a place on an “any willing 
provider” list?

• Will NHS commissioners may make QET compulsory in the 
future?

• Will QET may have potential as a service improvement tool 
within you’re your business?

• Can QET be used to good effect in private hearing aid dispensing 
companies? 

• What changes to QET content or processes would be necessary 
to enhance acceptability and applicability to our sector?



The Development of the Quality Enhancement Tool 
(QET)?

• Puts a framework around the question:
“What is Quality?”

• Initial development in 2007 for Audiology 
and close links with TAS programme

• Piloting in first half of 2008 (12 NHS Sites)
• National roll out with first Census Feb ‘09
• Further census point in September ‘09
• 3rd census point planned for March 2010
• Links to Accreditation Project across 

Diagnostics in programme led by Sir 
Duncan Nichol

• Next 
Stage 
Review 
& 1 yr 
on doc.



The next stage review – 1 year on

• “Placing quality at the heart of the NHS has sparked an uprising of energy, 
enthusiasm and creativity across the service, which cannot be extinguished.”

• “The economic challenge now facing the country makes this quest for quality 
an absolute necessity. High quality care is not an unaffordable luxury but the 
centre-piece of an efficient health service.”

Safety

Experience

Effectiveness

Will I be protected from healthcare 
acquired infections and avoidable 

accidents?

What will my experience 
of the NHS be like? Will I 

be treated with 
compassion, dignity and 
respect in a clean, safe 

and well managed 
environment?

How will my clinical 
procedure be carried 

out? What will its result 
be? What about my 
quality of life after 

treatment?



Plans are well advanced to develop accreditation 
standards and processes across Physiological 
Measurement (including Audiology)

• The accreditation of clinical services is being led by Sir 
Bruce Keogh

• Our work links in with a “core model” of accreditation

• Accreditation is recognised to be at a higher level than 
regulation (CQC) 

• The QET is a key self-improvement tool that sites will 
use in the path towards accreditation of their services

• The QET and Quality Standards are closely linked in 
terms of content and overall governance. 



The Health and Social Care Act 2008
- Regulations 2009

• Now includes diagnostic tests as regulated activities:

(i) audio -vestibular system ,  

(ii) vision system,  

(iii) neurological system,  

(iv) cardiovascular system,  

(v) respiratory system,  

(vi) gastro-intestinal system, or  

(vii) urinary system,  

• for the purposes of 
obtaining information 

on the causes and 
extent of a disease, 
disorder or injury, or 

the response to a 
therapeutic 

intervention, where 
such information is 

needed for the 
purposes of the 

planning and delivery 
of care or treatment.

• for the purposes of 
obtaining information 

on the causes and 
extent of a disease, 
disorder or injury, or 

the response to a 
therapeutic 

intervention, where 
such information is 

needed for the 
purposes of the 

planning and delivery 
of care or treatment.



What is Physiological Measurement?

• Physiological Measurement is one of four diagnostic programmes at 
the Department of Health (DH) that has formed part of the 18 Weeks 
Delivery Programme. The term ‘Physiological Measurement’ (PM) was 
adopted to reflect services that predominantly focus on assessing the 
function of major organ systems
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Quality Standards in Physiological Measurement and their link to the QET

Standards
(several for each domain)

Criteria
(several for each standard)

QET Self Assessment Evidence



Potential model for Accreditation

Commissioner
Family doctor

Patient 

Acute Hospital unit

all providers measured 
against the same standards

Community hospital unit

Private hospital unit

Training centre unit

QET + accreditation



Example of draft Physiological Measurement Standards



Example of draft Physiological Measurement Criteria



What is the QET – Demo and Discussion

Technology

Workforce and Training 

Quality of the Patient Experience 

Clinical Quality 

Performance Management & 
redesign of 

Systems and Process

• Move into working
demonstration of 
the QET (online) 

• Furthergeneral 
discussion  and 
questions



Registration Details

• Name
• Email address
• Site / company name
• Contact number
• Services offered (e.g. Adult hearing aids, 

vestibular tests, paediatrics ...)

• Complete all domains in March Census, but 
focus comments on Clinical Quality domain.


