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Introduction
BSHAA is the professional body which represents Hearing Aid Dispensers (HAD)
who are registered with the Health & Care Professions Council (HCPC).
The Education and Professional Practice Committee in BSHAA has undertaken to
develop and describe a Hearing Care Assistant (HCA) role as part of the wider
hearing care team.

1.1

Aim

The primary aim of the development of the HCA role has been:
• to enhance client access to hearing care services by adding capacity
to the hearing care team.
• to enable clients with more complex needs to be given greater attention
by a HAD.
• to provide clients and carers with more time to discuss the practical
aspects of their care needs.
• to develop a career pathway which will support progression into the
Hearing Aid Dispenser profession.
• to facilitate sustained capacity and quality of service to meet the
increasing demands for hearing care from an ageing population.
• to improve standards of client aftercare by creating a skilled support
workforce.
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1.2 Why Hearing Care Assistants?
In line with other professions, the contribution of a workforce to support registered
practitioners has been discussed within BSHAA for a number of years. Building on
work done to establish an approved HCA role, the approved training route to
qualification and a list of those who successfully complete the training, the current
Education and Professional Practice Committee has, in this document, drawn
together a number of initiatives to provide the profession with guidance on
introducing, training and supporting HCAs in practice.
For those companies and small independent practitioners who have been
considering how a HCA could enhance their practice, this guidance provides clarity
of tasks and activities which may be assigned along the client pathway.

1.3 Hearing Care Assistant manual
The guidance in this manual reflects best practice at the time of publication, building
on the Code of Conduct and Training Standards for Healthcare Support Workers and
Adult Social Care Workers in England
http://www.skillsforcare.org.uk/codeofconductandtrainingstandards/
It provides a framework for BSHAA members to use to develop Hearing Care Assistant
roles within their practices.
The manual describes the HCA role In terms of:
• tasks which could be undertaken by an HCA
• the potential HCA role along the Hearing Aid Client Pathway (Appendix 1)
• training programmes
• responsibilities of BSHAA, the employer, the HAD and the HCA
• recommendations for supporting HCAs in practice.

3

Practice manual for the use, supervision, training and approval of Hearing Care Assistants

2

Hearing Care Assistant role
2.1 Definition
A Hearing Care Assistant is an employed non-registered but trained worker who,
under the delegated authority and supervision of a named HAD, can undertake a
range of activities along the hearing aid client pathway.

2.2 Role description
A Hearing Care Assistant is described as someone who:
• is a care worker who has the attitudes, skills and knowledge to provide
a range of agreed tasks and activities to provide safe and effective
hearing care support to the Hearing Aid Dispenser within defined levels of
supervision.
• has undergone an approved training programme.
• is supervised by, and working with, an HAD in their day to day work.

2.3 Key tasks and activities
HCAs support HADs in the preliminary assessment, fitting and follow up stages of
the Hearing Care Client Pathway. The central focus of their work is to support and
enhance the services provided by their supervising HAD to clients and their relatives
and carers.
After successful completion of a BSHAA approved training programme, the HCA will
be able to provide the HAD and their service with:
• effective communication with clients and their relatives or carers.
• the provision of general information to clients about currently available
hearing aid systems and the professional services associated with their
supply.
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• accurate recording of client information contributing to a case history.
• the performance of otoscopy in accordance with current British Society of
Audiology (BSA) recommended procedures.
http://www.thebsa.org.uk/resources/
• advice to clients on earwax management.
• recording of pure tone audiometry, without masking, in accordance with
current BSA recommended procedures.
http://www.thebsa.org.uk/resources/
• take aural impressions in accordance with current BSA recommended
procedures for the provision of earmoulds or other custom-made devices
and ear fittings.
http://www.thebsa.org.uk/resources/
• assistance to HADs in the fitting of hearing aid systems (including subjective
and objective evaluation of aid performance and effectiveness, and teaching
the client how to fit, to use and to care for hearing aids) as set out by the
HAD in the management and rehabilitation plan agreed with the client.
• the provision of information and advice to clients regarding rehabilitation
as determined by the HAD.
• advice and provision of assistive technologies to clients.
• the provision of appropriate post-fitting aftercare services.
• the recognition of where there is the need for advice and management
from the HAD.
• the ability to work co-operatively with other professionals in health and
social care in the management of care plans for individual clients.
Hearing Care Assistants may perform some or all of the above in a variety of locations
as directed by and under defined levels of HAD supervision. It is up to the HAD to
undertake an assessment of risk when assigning tasks, taking into account the
abilities of the HCA and the particular client.
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2.4 Employing Hearing Care Assistants
In employing support workers to carry out some or all of the tasks identified above,
an employer must ensure the support worker has undergone the appropriate training.
The HCA role, in some cases, might be only a part of an individual’s job description –
this is for the employer to determine. Where some or all of the HCA role is part of
that job, then the necessary HCA training should be completed.

2.5 Supervising Hearing Care Assistants
Like all care staff, HCAs are responsible for their own practice and conduct. They will,
however, always work under the supervision of a designated HAD who, as the HCPC
registered professional, will retain the ultimate responsibility and accountability for
the clinical and rehabilitative management of the client
http://www.hpc-uk.org/aboutregistration/standards/
standardsofconductperformanceandethics/

“
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“Be accountable by making sure you can answer for your
actions or ommissions”
Code of Conduct for Healthcare Support Workers and
Adult Social Care Workers in England 2013

”
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Once an HCA has passed an approved training programme there may be
circumstances when the supervising HAD is not physically present but they will
always be readily available for consultation – indirect supervision.

“

Standard 8
You must effectively supervise tasks you have asked
other people to carry out.
Standards of conduct, performance and ethics.
Health and Care Professions Council

”

The supervising HAD will provide clinical and other professional guidance as
appropriate. As the relationship develops between HCA and HAD and the HCA gains
experience and confidence, close supervision may reduce but the HAD will always
remain in overall control of the clinical care to the clients.

Any HCPC registered HAD can be the named supervisor for a fully trained HCA,
although it is recommended that newly qualified HADs have a period to consolidate
their own practice before taking on this responsibility.
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3

Training Programmes
3.1 Developing training programmes
BSHAA will assist training providers to develop training programmes which will equip
potential HCAs to deliver the role described above.
To become a BSHAA approved training provider for HCA courses, the provider must
demonstrate that any proposed programme will:
• Provide the necessary knowledge and understanding to deliver the BSHAA
HCA role;
• Ensure the student is competent to undertake the skills and interventions
as described in the Hearing Aid Client Pathway;
• Ensure students understand their responsibilities in line with the national
code of conduct for support workers in health and social care;
• Provide adequate opportunities for the practice, supervision and assessment
of the skills and tasks described in the HCA role in partnership with the
student’s employer;
• Ensure the student understands and meets the professional body standards
for approved training.
In addition, training providers must explain the processes and procedures they
have in place to address student, HAD supervisor and employer concerns during the
period of training, and the tolerances for BSHAA involvement.

3.2 The approvals process
The training programme approval process is described in the Criteria for BSHAA
approval of training programmes (Appendix 2). The timings shown for the approvals
process show the standards BSHAA has set for responding to potential training
providers. The time for applicants to submit evidence to BSHAA is not limited.
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3.3 Cost of approvals process:
An Approvals Fee (latest scale of fees from education@bshaa.com) is required for
each submission.
The full approvals fee is required on submission of evidence. Any subsequent
submission, made in response to the request for more information, may be subject
to payment of an additional fee which reflects the amount of evidence to be reviewed.

3.4 Application requirements
Appendix 2 sets out in detail the required evidence for approval including:
• documentation required;
• process and submission address;
• arrangements for, and assessment of, clinical/practical skills;
• renewal period and what to do when an approved course undergoes major
changes.

3.5 Benefits of gaining BSHAA approval
Advertising and running a BSHAA approved training course gives confidence to HCA
employers that a course is of the correct quality and level to meet the needs of the
HCA role described by BSHAA.
It also assures potential students that the training provider has clear processes in
place for ensuring the quality of training, acquisition of practical experience and
assessment procedures.
Employers, large or small, can have confidence that enrolling their employees on a
BSHAA approved course will deliver suitable training for their aspiring HCAs and
provide them, as the employer, with clear information and guidance as to their role
in the programme.
If an employer, who is not also the training provider, finds that a course is not
delivering to the BSHAA standards, then they can inform BSHAA who will investigate.
BSHAA will also respond to concerns raised by a student HCA or a supervising HAD.
After investigation, BSHAA may make recommendations for change should this be
necessary or, in serious circumstances, withdraw approval.

9

Practice manual for the use, supervision, training and approval of Hearing Care Assistants

4

BSHAA Membership
4.1 Student membership
All students enrolled on a BSHAA approved training programme can sign up for free
BSHAA student membership. This allows students to access a range of resources on
the BSHAA web site as well as other membership benefits and gain an insight into
what it is like to be part of the hearing care professional community.

4.2 Associate membership
On successful completion of a BSHAA Training Programme, HCAs will have the
opportunity to transfer their student membership to that of an HCA Associate member.
HCA Associate membership is only open to HCAs who can demonstrate they meet
the BSHAA standards by successfully completing a BSHAA approved training course.
A list of HCA Associate members (approved HCAs) will be maintained by BSHAA,
enabling employers and the public to know that a Hearing Care Assistant has been
appropriately trained and that they can demonstrate that they are keeping their
knowledge and skills up to date.

4.3 Renewal of BSHAA approved status
As with other members of the hearing care team, HCAs will be required to demonstrate
their continued development in knowledge and in competence every two years.
Suggested templates and resources to support this are available on the BSHAA
website for the HCA to use.
It is hoped that employers will see this as a shared responsibility and provide
development opportunities for the HCAs in their employment.
As part of the renewal process, the supervising HAD will be required to make a
declaration in support of the HCA’s continued competence and standard of practice.
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4.4 What if there is a problem?
As a professional body, BSHAA has a role to support its members and promote the
profession. There are a number of instances when a member may wish to seek
BSHAA advice or support.
The following examples are given by way of illustration and do not signify the
necessity of involving BSHAA or the limits of BSHAA involvement in any one case.

Tasks outside HCA role
If an HCA is concerned that they are being asked to undertake tasks which sit outside
the BSHAA HCA role and/or are not in line with the Hearing Aid Client Pathway, they
should first approach their registered HAD using the BSHAA role description as a
basis for discussion. In addition, reference documents setting out the responsibilities
of HADs in assigning tasks can be found on the BSHAA website.
If this does not resolve the problem, the HCA could take matters further. If the HAD
supervising them is not their direct employer then a discussion with company
management may prove useful.
If the matter persists, Associate Members of BSHAA can contact BSHAA directly for
guidance and support.

HCA Competence
If the on-going competence of the HCA is a concern, it is the responsibility of the
supervising HAD/employer to address and resolve the area of concern, in order for
the individual to continue to act in the HCA role. A period of closer supervision may
be required or additional training.
HADs can use the BSHAA HCA role description and the Hearing Aid Client Pathway
plus the National Standards as an objective measure of performance to enable the
area of concern to be described and named, so that appropriate action might be taken.
Any competence issues must be addressed as soon as they are detected and not
left until the point of renewal of the Associate membership, when the supervising
HAD might not feel able to make their declaration.
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Support for students in training
The responsibility for supporting a student in training is shared between the training
provider and the employer. As part of BSHAA’s requirements in the approvals process,
training providers are asked to outline their procedures to support students in all
aspects of the training.
If the training provider or the employer does not meet the BSHAA standards required
during their training, then the student, as a BSHAA student member, will be able to
seek advice and, if required, assistance from BSHAA.

Supervising HAD does not provide adequate supervision
Failure to adequately supervise could put HADs at risk of breaching Standard 8 in
HCPC Standards of Conduct Performance and Ethics, the responsibility for tasks
delegated to others.
Concerns about the adequacy of supervision of an HCA should be referred to BSHAA,
which will investigate, and onward refer to the HCPC if appropriate
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5

Roles and responsibilities
The following section summarises the roles and responsibilities expected of
individuals and organisations to enable the HCA to deliver safe, high quality care to
clients, supporting the practice of their supervising HAD.
NB For clarity, the employer and HAD responsibilities have been separated below, with
the understanding that for small employers one person is likely to fulfil both roles.

Role of BSHAA
• Regularly review the HCA role and associated training requirements to
ensure they keep in line with best practice.
• Provide opportunities for HCAs, HADs and employers to keep up to date.
• Maintain the list of approved HCAs by operating a robust process for
membership renewal.
• Manage the training programme approvals process within the standards
and timelines set.
• Support and action, as required, for concerns raised by any category of
member

Employer
• Enable and encourage the HCA to access development opportunities to
maintain their role.
• Support the supervising HAD in practice.
• Set up processes to monitor and report the on-going competence of the
HCA to support the renewal process.
• Ensure industry standards for approved training are in place.
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Hearing Aid Dispenser
• Only delegate tasks for which you know the HCA is competent.
• Act at all times within the HCPC code of conduct.
• Monitor and support the HCA to keep updated and provide opportunities
for development.
• Actively assess on-going competence and, where necessary, take action
to remedy areas of concern.

Hearing Care Assistant
• Be accountable by making sure you can answer for your actions or
omissions
• Promote and uphold the privacy, dignity and rights of people who use your
services and their carers at all times.
• Work in collaboration with colleagues to provide high quality hearing care,
knowing when to seek help/advice from an HAD.
• Take personal responsibility for keeping up to date and be able to
demonstrate continuing development.

Practice manual for the use, supervision, training and approval
of Hearing Care Assistants v1 2013
Attributions:
BSHAA Education and Professional Practice Committee 2013
Pippa Hodgson, Pippa Hodgson Ltd
Members of the EPPC (2012-13): Barry Downes (Chair),
Roger Lewin, Carol Beecher, Helen Belcher, Stuart Cox,
Tony Gunnell, Rory Kewney, David Rist, Joy Rosenberg,
Nick Taylor and Alan Torbet.
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Appendices
Appendix 1
Hearing aid client pathway

Appendix 2
Criteria for BSHAA approval of training programmes:
1. Introduction
2. Application For BSHAA approval
3. Course content
4. Trainee/student course materials
5. Training methods
6. Assessments
7. BSHAA approval criteria
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Appendix 1: hearing aid client pathway
Client Interface

Key:
HAD only

Give basic info regarding
hearing loss and
client options

HAD/HCA
Normal / non-referable

Make appointment

Abnormal / referable

Refer for wax
management

Refer to HAD
for full hearing
assessment

Hearing loss
identified

Refer to other
specialist
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Take preliminary
background history – 1st
stage outcome measures

Refer to HAD
for full case history

Otoscopy

Refer to HAD

Preliminary Pure
Tone Audiometry

Otoscopy

Hearing loss
identified

Refer to other
specialist
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Discussion with client – development of
Individual Management Plan

No hearing aid
prescribed

Hearing aid
prescribed

Provide advice and
guidance. Reappoint
as required

Aural impressions if
safe and appropriate

Preparation
for fitting

Modification by HCA is only done within
defined limits set by HAD (comfort
adjustments – e.g. 6db – overall gain or
individual channel), modification outside
these limits are only carried out by HAD

In line with protocols refer to HAD
if negative or unexpected response

Fitting of
instrument

Instructions, physical
fitting of hearing
system. Subjective &
objective evaluation

Rehabilitation
advice

On going aftercare

Satisfactory
completion of
dispensing

Follow up

Refer to other
agencies if appropriate
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Appendix 2: Criteria For BSHAA approval of training
programmes
1.

Introduction

This document sets out the criteria for any education and/or training provider seeking
BSHAA approval of a training course with relevance to hearing aid audiology.
To satisfy the training requirements for BSHAA certification, applicants shall have
successfully completed a training course which has been accredited as being in
compliance with these criteria within 12 months prior to making application.
These criteria specify the requirements for training courses including the knowledge
and skills to be covered during the training course. Although training courses
should be structured and delivered in accordance with these criteria, training
providers can exercise flexibility in the inclusion of additional material and in the
structure and delivery of training.

2.

Application For BSHAA approval

An organisation seeking BSHAA approval of a training course shall submit an
application which should be accompanied by the following documentation:a. Synopsis of the course syllabus
b. Course programme showing the subject and total duration in hours of
training devoted to each subject
c. Short description of the learning environment and the teaching methods
employed.
d. A clear indication of the amount of training which is delivering theoretical
or practical/clinical tuition or a combination of both
e. Intended learning outcomes for each subject area for both the theoretical
and practical/clinical elements of the course
f. Expression of willingness to provide, if requested, a copy of course notes
or training manual as supplied to students/delegates
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g. A clear description of the assessment methods used for both theoretical
and clinical/practical assessments and the pass marks for each
assessment to be undertaken. The stages in the course at which
assessments will be undertaken must be identified.
h. The name of an independent assessor who will have oversight of all
assessments and ultimate responsibility for assuring the quality of the
assessment procedures.
As part of the approval process the supplied documentation will be subject to a
‘desktop review’ to determine compliance with the approval criteria. The outcome of
the ‘desktop review’ will be communicated to the applicant organisation within 90
days of receipt of all the required documentation, including advice about the next
stage, if appropriate, in the approval process. If the ‘desktop review’ reveals that
further information or clarification is needed, a site visit may be arranged with the
applicant if that is the most efficient method for reaching a final decision.
Applications and correspondence shall be sent to the Chair of the BSHAA Education
& Professional Practice Committee using the postal address of the BSHAA Secretary
or the e-mail address of education@bshaa.com.
Approval is subject to the endorsement of the BSHAA Council and is valid for three
years and requires renewal triennially subject to the following:a. Submission of any changes to the content and delivery of training and
the details of how this affects the intended learning outcomes
b. Submission of modified or new assessment procedures
c. Formal statement by the education/training provider of continuing
compliance with BSHAA approval criteria.
If any major changes are introduced to an approved programme during the three
year approval period, the Chair of the BSHAA Education & Professional Practice
Committee should be notified in writing. In the event that such notification prompts
the need for an interim re-approval of the training course concerned, BSHAA reserves
the right to suspend the current approval pending a re-evaluation of the training
course. The education/training course provider will be kept informed of any decisions
affecting the training course approval status.
BSHAA reserves the right to suspend or withdraw the approval of a training course
for any breach of the scheme’s criteria or for bringing BSHAA and/or its accreditation
scheme into disrepute.
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3.

Course content

Intended learning outcomes describe what trainees/students shall be able to do by
the end of the course and they will need to demonstrate acceptable performance in
all of these areas in order to complete the course successfully.
By the end of the course, trainees/students should be able to demonstrate, through
assessment methods appropriate for the course, that they have achieved all of the
training course objectives to the relevant standard.
• For training courses leading to eligibility for BSHAA registration and
certification as a Hearing Care Assistant and BSHAA Associate Membership,
the required competences are described in the BSHAA ‘Hearing Care
Assistant (HCA) Manual’ (2013) under ‘Key Tasks and Activities’.

4.

Trainee/student course materials

At the beginning of the course, the course provider shall provide the trainees/students
with a description of the intended learning outcomes with the course format,
programme, assessment criteria and methods.
The cover page of the course notes should show the current course accreditation by
BSHAA with any relevant reference details supplied by BSHAA.
Course notes shall relate to each training session and shall also include:a. A summary of the content of each session, the intended learning outcomes
and all required or useful additional sources of information and clinical/
practical skills acquisition.
b. The criteria for successful completion of the course and the policy on
trainees/students who fail the course and the re-sit arrangements.
Training providers shall ensure that trainees/students are provided with, or have
access to, copies of all standards and literature relevant to the course.
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5.

Training methods

Knowledge-based training, whether provided directly or remotely (distance learning)
should be tutor-led, should enable some interaction with trainees/students, enabling
tutors to test learning and trainees/students to clarify their understanding, as required.
Clinical/practical skill-based content should be addressed through the participation
of all delegates in appropriate clinical/practical activities either as specific, tutor-led
training sessions or as part of practice-based learning or both.
Clinical/practical skill-based content should be supported by sufficient underpinning
theoretical knowledge.

6.

Assessments

It is the education/training provider’s decision as to how assessments of both
theoretical knowledge and clinical/practical skills are undertaken provided the
method(s) used enable an accurate and objective determination of each student’s/
trainee’s achievement of the intended learning outcomes and to the required standard.
The pass mark for each assessment must be clearly stated in the submitted
documentation detailed in Section 2.f) above.

7.

BSHAA approval criteria

The audit on which BSHAA approval is based needs to show that courses have the
appropriate content and methods of assessment and have been designed and
pitched at the right level for the intended outcomes.
The approval criteria are designed to guide all parties so that evidence can be
produced to demonstrate how a provider of a BSHAA approved training programme
meets each criterion for approval. The table overleaf details how this can be
achieved.
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Criteria to be met by education/training providers seeking BSHAA
approval of a specific training programme
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Requirements

Guidance Notes

Description of the provider

If the provider is a company, the name of the
company is sufficient.
For an educational institute, the name of the
department and/or faculty should be provided.

Course and/or module descriptions

Detailed description of the courses for which
approval is sought. The description should
include an outline of each module or programme
content, the number of hours of teaching or
independent learning required.
If not already provided, a copy of the course
handbook may be requested.

Learning environment and teaching methods

A description of the learning environment(s)
(classroom, web-based, distance learning,
practice-based) and the learning support strategies.
A description of the proportion/hours of teaching
for each method used.

Assessment methods

A description of the assessment method for each
competency or subject area to be assessed.
The pass mark for each assessment
The role of the independent Assessor(s)

Suitably qualified staff engaged in delivering
training and undertaking assessments

The qualifications and/or experience of those
involved in teaching and/or assessments.

External/independent examiner involvement
and experience

Details of the external/independent Assessor(s)
and their role.

The internal development procedures used
for the course

Outlines of the internal procedures that have
been followed in order to develop, and evaluate
the course.

External links with employers unless
the training provider is the employer

A statement about the provider’s relationship
with local and/or national employers.
Information about any collaboration in developing
the course and/or finding the practice placements
for students/trainees.
A statement about whether the course is open to
any suitable students/trainees or only to the
employees of one organisation.

Continuous improvement through acting
on feedback

Evidence of continuous improvement of the
training programme by gathering and using
student/trainee feedback.
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Once all the above information has been received, it will be passed to the nominated
Auditor who will carry out a thorough review of the material. It will be the Auditor’s
decision in consultation with the Chair of the BSHAA Education & Professional Practice
Committee as to whether a site visit needs to be arranged and why.
The Auditor will make all reasonable efforts to complete the ‘desktop review’ within
90 days of all the required information being received. Unless further documentary
evidence and/or a site visit is required, the Auditor will then communicate the
provisional decision about course approval to the Chair of the BSHAA Education &
Professional Practice Committee. The final stage of endorsement of the approval
decision will be considered at the next meeting of the BSHAA Council. The council’s
decision will be communicated to the applicant within 7 days.
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